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management, and test-taking, and those interested can schedule an appointment with the learning strategist. The Writing
Centre is available for students who need assistance with any aspect of the writing process, while and Accessibility Services
offers accommodations for students with disabilities.

Academic Advising Program

Academic Advisors help current students with selecting a major, fulfilling degree requirements, and understanding post-
degree program options. They also offer assistance to incoming first-year students in registering for courses, and work
with exchange students to ensure they are meeting the requirements of their home institution.

| Goal - Promoting traditional academic disciplines and supporting select high-quality
interdisciplinary programs

New Program in Law, Politics, and Society

A new Interdisciplinary Major and Minor in Law, Society, and Politics was launched in 2017-18. Housed within Political
Science, the program allows students to engage in an interdisciplinary exploration of the relationship between law,
political life, and society. Students examine the nature of law and its influence on Canadians and their polity, and explore
how laws are made and changed, and what forces shape them.

New Honours in Human Rights

A new Honours Program in Human Rights is one of few such programs in all of Canada, and the only one in Atlantic
Canada that allows undergraduate students to obtain an Honours or Major in the field of human rights. Students study the
national and international context of human rights and undertake individualized research projects on specific topics in
upper years of study. The program provides knowledge of the philosophy, legal instruments, and national and
international institutions that are the foundation for human rights.
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Nelson Mandela World Human Rights Moot Court Champions
For the past two years, STU has been represented at the Nelson Mandela World Human Rights Moot Court Competition in
Geneva, Switzerland. Students Navy Vezina and Abbie LeBlanc became the first-ever Canadian team to win the Nelson

Mandela World Huma
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Deans of Humanities and Social Sciences

Following a national search, Dr. André Loiselle was appointed Dean of Humanities. Loiselle was a professor in the School
for Studies in Art and Culture at Carleton University, and has administrative experience serving at Carleton University as
Assistant Vice-Present (Academic), Associate Dean of Graduate and Postdoctoral Affairs, Director of the School of
Canadian Studies, and Acting Director of the School for Studies in Art and Culture. Dr. Susan Machum, the Dean of Social
Sciences, was a professor in the Department of Sociology and a Canada Research Chair in Rural Social Justice.

| Goal — Increasing our national and international profile

McKenna Centre for Communications and Public Policy

The Frank McKenna Centre for Communications and Public Policy is helping the University become a leader in educating
students in communications and public policy. A $1 million pledge from Frank and Julie McKenna has created an
endowment to enrich the student educational experience. Activities include a distinguished speaker series, symposiums
and policy forums, and student exposure to public policy activities.

National Conference on Indigenization of the Academy

STU hosted a Conference Towards Reconciliation, a three-day event that included keynote speakers, panel discussions,
breakout sessions, and a celebration of Indigenous culture. The conference was organized by the Senate Committee on
Indigenization and was part of a series of events to address how STU can respond effectively to the Calls to Action in the
report of by the Truth and Reconciliation Commission.
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Strategic Priority 2 | A Meaningful and Memorable Student Experience

St. Thomas University encourages student engagement in university life—inside and outside the classroom—and we strive to
provide a safe and supportive environment where students can pursue a range of interests as they realize their potential.
Renewed efforts in this area will enhance student engagement, help strengthen the retention of students through to
graduation, and foster a vibrant academic, social, and cultural community.

| Goal-
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Recruitment Focus - International Agents, Common Ap, On-line Platforms, Virtual Recruitment

STU works with international agents to maximize international recruitment efforts. This has been a cost-effective means for
a small university to broaden international recruitment—STU regularly has international students from more than 30
countries. Being one of the few Canadian universities included in the U.S. Common Application system has given STU a
competitive edge in the U.S. and Latin American markets particularly with regards to students and for guidance
counsellors, who often upload documents to the system. STU has been experimenting with various webinar platforms in
an effort to provide more interactive support to international prospects. The new Customer Relationship Management
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Students’ Union Donation for Mental Health Services and Programming

The students of STU, through their Students’ Union, have made a $300,000 gift to the University. Pledged over four years,
the funds will be used to enhance mental health services and programming. A Working Group comprised of faculty, staff
and students monitors an annual Action Plan whose activities range from collecting baseline data, opening a Mental

/8






Strateqic Priority 3 | A Commitment to Research and Societal Engagement

St. Thomas University recognizes the importance of scholarly research to achieving its goal of excellence in undergraduate
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Strateqic Priority 4 |

Members of the St. Thomas University community—students, faculty, staff, and alumni—are justifiably proud of our beautiful
campus and recognize its contribution to creating an environment conducive to learning. At the same time, we strive to
match this aesthetic appeal with warmth and openness. We are known as a welcoming and diverse community where
members have the opportunity to explore their intellectual and cultural interests in a supportive environment.

| Goal — Developing and implementing a Strategic Recruitment Plan designed to attract qualified and
diverse students from across Canada and around the world

Enrolment Management

Comprehensive strategic and operational plans for recruiting and retention have been developed. The former is focusing
on increasing first-year student intake by diversifying recruitment markets, improving communications and recruitment
messaging, and increasing the effectiveness of the campus tour program. The latter is seeking to increase student
retention by enhancing student communication and increasing enriched educational opportunities and student support
service. These efforts have successfully stabilized enrollment in a market that has a declining population of university-aged
cohorts and less interest in the liberal arts.

Success in International / Indigenous Recruitment

International students now comprise more than 9% of the overall enrollment and there has been a 44% increase in
international students from 117 in 2013 to 169 in 2018 (Oct. 1%). STU has developed a variety of successful recruitment
efforts in established territories such as building interest through school visits, “Study in Canada Fairs”, individual students
meetings, and revisiting primary international markets. Positive relationships with Global Affairs Canada’s local missions, as
well as the use of education fairs and agent visits have supplemented our efforts. Indigenous recruitment has also been an
area for growth from 120 students in 2013 to 157 students in 2018, a 31% increase. As a result, Indigenous students now
make up more than 9% of the student body. This growth reflects new recruitment activities, including visiting high schools,
holding our first-ever Indigenous Post-Secondary Recruitment Fair, First Nations’ Powwows, information sessions in
communities, and relationship-building with First Nations Education Directors and community leaders.

| Goal - Becoming the university of choice for NB Indigenous students and providing the support
necessary for their success

Establishment of the Wabanaki Centre / Indigenous Student Orientation
A culturally and spiritually rich environment for academic and personal support, the Wabanaki Student Centre serves as a
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Goal -
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Distinguished Alumni Award

STU has launched the Carolyn Layden-Stevenson Distinguished Alumni Award which recognizes the outstanding
accomplishments of alumni who have earned prominence as a result of their professional achievements and/or service to
society. The award is presented at each Gala Dinner, an important event that has raised more than $2 million to support
students. The Carolyn Layden-Stevenson Distinguished Alumni Award winners have been:

e 2019 -
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Strateqic Priority 5 |

Our vision is that St. Thomas University will have diversified, sustainable, and predictable sources of revenue capable of
supporting our mission. We will strive to obtain provincial funding that is sustainable and equitable compared with other
New Brunswick universities, and strive to establish tuition rates that reflect the quality of the educational experience we offer
students. We will work to increase our annual funds and endowments in order to increase student access to post-
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| Goal - Significantly increasing financial support from alumni

Alumni and Advancement Support
STU tracks donations in a quarterly report to the Board of Governors, which measures ‘cash in the door’ against cash received for

the same period in the previous fiscal year and in a separate Campaign for St. Thomas Report (see below). Over the period of this
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